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HomeCare Europe Meeting

 25th March 2007

 Guildhall, Bath, England
Those present:

	 Christine Paley

 Derek Phaup


Janet Crampton 

Alexis Jay

Loraine Morgan-Brinkhurst

Agnes Bode

Sarah Willockx

Raimund Badelt

Lesley Bell

 
	National Homecare Council (Chair)


NHC  

NHC  

NHC  

NHC 

Familiehulp 

Nat. Verbond van Socialistische Mutualiteiten

 Caritas, Wien

Initiatives in Care (Minutes)
	UK

UK
UK
UK
UK 

Belgium 

Belgium 

Austria

 UK

 


1 INTRODUCTION
The  Chair welcomed everyone to the meeting.

It was ageed that  as few were able to attend the meeting, it would be kept informal and would focus on the future of HomeCare Europe and action to be taken

2 PROGRESS
Since the last meeting held in Brussels on the 9th December 2007, Sarah had responded to all organisations which had expressed an interest in joining HomeCare Europe and had emailed the articles of association to them.
Despite several follow-up emails, only  6 organisations have currently signed up to become members of Homecare Europe. These are from Belgium (2 organisations), UK, Austria, Finland and Romania. 

It was agreed that 6 organisations would be a sufficient  number of signatories  to proceed with the signing of the Articles of Association. Those signing by May would be the Founder Members although further members could join after May.
ACTION:
 It was agreed that Sarah and Agnes should proceed with signing the Articles of Association and that HomeCare Europe be set up as a not-for-profit organisation.
It was agreed that the financial contribution of each organisation be set at 300 Euros per annum and that this budget be used to pay the expenses of those who undertook  work on a voluntary basis on behalf of HomeCare Europe.
ACTION: 
Once the Association has been established, the first General Assembly will vote in a Board of Directors.

The Board of Directors will  formally appoint a Chair, Treasurer and Secretary

It was agreed that in the interim the National HomeCare Council, as a signed up member of HomeCare Europe would co-opt Chris Paley and Lesley Bell to jointly take on the role of Secretary  to HomeCare Europe .
Familiehulp, through Agnes Bode will become the Treasurer, initially for a period of 3 years.

3   FUTURE ACTION

It was considered that  the establishment of HomeCare Europe as a proper organisation would provide a platform upon which to progress and to attract further member organisation across Europe.
Consideration would also be given to opening up membership to individuals as well as to organisations.

It was agreed that the Association would have an annual meeting (a General assembly) which would move between the countries of the member organisations. Communication between meetings should be by email. There should also be an occasional large pan-Europe congress. This will require considerable advanced planning but could be a significant income generator.
It was agreed that HomeCare Europe would seek Funding from the EU – specifically to assist the development of Home Care in those Eastern European countries which have recently joined the EU as this is where most EU funding is currently directed. 
It was agreed that once HomeCare Europe is established, publicity material should be developed to promote the organisation and that any events should be appropriately ‘badged’.

It was agreed that the Newsletter should continue to spread news and provide practical information through the use of email.

       4
 NEXT MEETING

It was agreed that the first meeting of the General Assembly  would be held at the end of September/early  December in Vienna on a Monday or Friday
Although only organisations which have signed to become members of Homecare Europe will be able to vote on issues, other prospective member organisations will also be invited to attend.

ACTION

 Meeting to take place on Friday 28th September 07 on Caritas premises,  Trauttmansdorffgasse 15, A-1130 Wien
Invitations will be sent out to formally invite member organisations to the Assembly. (By the Secretariat?)
The business meeting will take the first part of the day, followed by  30 minutes input from each of the organisations on significant aspects of their work in home care.

NB Once HomeCare is Established, should consideration be given to setting up a website?  It may be a good way of attracting future members.
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