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1. INTRODUCTION

The Chair welcomed everyone to the meeting. He explained that as he was shortly to retire, Thomas Siegl would replace him as the representative of Caritas at future meetings. He confirmed that HomeCare Europe has now been formally set up and that all the member organisations who had signed were present at the meeting. The first half of the meeting would be used to share developments in our organisations and the second half of the meeting would be the business meeting.

2. PRESENTATIONS

The presentations will be circulated, by email, to everyone attending the meeting and will also be made available through our new website to a wider group of people.

(i) Italy: An introduction was given to the organisation, Consorzio Fhocus, from its 1985 start to the formation of a new part of the organisation, in 2007, in Northern Italy. Gabriella Bon is the Director of this new organisation. Local Government, Banks and Profit Enterprises can be part of the organisation but over 50% of members must come from the not for profit sector. The presentation covered the model of homecare, the statement of purpose and current projects.

(ii) Belgium: During 2007 Thuisorg Soc. Mutualiteit has taken a new focus, on childcare, in Flanders. This presentation gave an overview of the reasons for a rising need for child care, the demographics, types of care available ( formal and informal) and the part the Centre for Child Care will play in the developments. 
(iii) Austria: Caritas gave an overview of the wide range of work undertaken by the organisation. This includes nursing homes, a hospice in Vienna, Homecare in Vienna and parts of lower Austria, emergency phones. Caritas Vienna and Caritas Lower Austria have founded a new organisation which offers twenty-four-seven home care. The same employees who work in nursing homes also provide a mobile service to people in their own homes.  

(iv) Finland:  The presentation from Finland described a 3 year project for developing a new family work method. It aims to provide a more structured daily rhythm to the lives of children, based on children’s needs. The goal is to help families to run a smooth daily life and to avoid the extremes of drifting into unpredictable chaos or having life structures which are rigid and without flexibility.
(v) Bulgaria: The presentation gave an introduction to the wide range of social care services provided by the National Social Rehabilitation centre. These include community based social services; specialised transport services; day centres for children with disabilities; day centres for adults; assistive technology devices; services for prevention of abandonment and violence towards children; training and rehabilitation of young people with disabilities and social work services.

(vi) UK:  The presentation gave an overview of current policy changes in the UK to put people more in control of their own lives with self directed support. The changes make the key relationship the one between the service user and the provider of homecare and takes some power away from commissioners and social workers ( who used to prescribe the daily help that was to be received). A range of new initiatives, some introduced across the UK and some being piloted, were described.
(vii) Romania: The presentation described the wide range of work provided by White Yellow Cross and the difficulties the organisation faces in both funding care and recruiting and keeping staff, given the low level of state funding available and the low salaries the organisation is able to make available to nursing staff working for them. It took many years to convince Government that care at home was less expensive than the care in place but over the past four years a homecare service has been  available. The service is only available for a maximum of 56 days per year. In Romania  it is a constant problem to get the needs of older people recognised.
3. The Business Meeting.

(i) Introduction;

It was confirmed that the organisation had been formally and legally set up and that that the seven organisations present, the founding members, were also the active members who were eligible for election to posts on the Board.

Although the Articles of Association allow for people to be elected for an indefinite period, it was the view of the members present that all members of the Board of Directors should be elected for a period of two years initially.

(ii) Election of Board members
It was agreed that the Board should have members elected from as wide a range of Organisations/Countries as possible. It was felt that the finances of the organisation needed to continue to be managed in Brussels. It was also agreed that there should be a vice treasurer and two vice chairs (with one vice chair from Western Europe and one from Eastern Europe). This was seen to improve the capacity of the Board, given the heavy workloads of people present. 

The following appointments were made:

Chair:                   Gabriella Bon ( Italy)

Vice Chairs:          Lina Ivanova ( Bulgaria)

                              Thomas Siegl ( Austria) 

Treasurer :            Agnes Bode ( Belgium)

Vice Treasurer:     Sarah Willockz ( Belgium)

Secretary:              Chris Paley (UK)

The following provisos were made. As the posts of Treasurer and Vice Treasurer were agreed in the absence of the people nominated to the posts it will be subject to their agreement to take on these posts. It was hoped that after two years Romania and Finland would be able to take up posts on the Board.

	Action:

Gabriella Bon to contact Agnes Bode and Sarah Willockz about the appointments and the contact details of other organisations/countries involved in earlier meeting eg France.
 

	Chris Paley to contact Board members to convene a first Board meeting, at a mutually convenient date in February. It was suggested that the venue should be Brussels.



(iii) Treasurers Report

The account year will end in 2008 making a 15 month year for the first year of operation. The membership fee of 300 Euros for each organisation was confirmed. This will cover all the essential expenditure of the organisation during its first year. It was suggested, by Belgium, that the first payment of the annual fee should not be made until January 2008.
After discussion, it was agreed by the members present that a payment of 300 Euros should be made for 2007 as well as 2008 in order to give the organisation the means of marketing and publicising the organisation effectively. This will need to be discussed with the Treasurer.
	Action:  Agnes Bode to arrange for all organisations to be invoiced for the annual fee


(iv) HomeCare Europe Website
The paper ( previously distributed)  on establishing a Homecare Europe was discussed. The recommendations were agreed;

1. A website dedicated to HomeCare Europe will continue to be developed

2. The domain name will be registered as Homecare Europe.org

3. The costs of establishing the website and running it for the first year will be funded by the National Homecare Council in the UK

4. Ongoing costs beyond the first year will be funded through funds determined by the Board of HomeCare Europe. 

	Action: Chris Paley, in conjunction with the Board.


(v) Links between other organisations and HomeCare Europe
Contact has been made from Eurocarers, who are interested in keeping a link to HomeCare Europe for future funding opportunities and to share developments. It was felt that Homecare Europe was in too early a stage of development to consider affiliation with any other organisation, although if Eurocarers wished to formally affiliate itself to HomeCare Europe that this should be considered a possibility. 

	Action:  Chris Paley to feedback to Eurocarers and to maintain a link


Contact has also been made from a European project called Soprano with a request for HomeCare Europe to nominate a member to the Strategic Advisory Board of the Project. The project “Service-oriented programmable Smart Environments for Older Europeans is part of the European Commission’s 6th Framework programme. Sarah Willockx has expressed an interest in representing HomeCare Europe on the Strategic Advisory Board. This was welcomed but the Board also felt that if Sarah was not able to pursue this that there would not currently be sufficient capacity in the new organisation to take up the offer of a place on the Board. 
	Action: Chris Paley to contact Sarah Willockx to see if her organisation is able to represent HomeCare Europe on the Board and to report back to the Board.


(vi) Date of next meeting:
It was agreed that the date of the next Annual general Meeting would be Friday 26th September 2008 and that the meeting would be hosted by Bulgaria

Ahead of this meeting it was agreed that the Board should review European Funding programmes for 2007-2011. This will be a part of the agenda for the first board meeting in February.

Thanks were given to Raimund Badelt for hosting the meeting and for Caritas’ generosity in making all members so welcome and looking after us so well.
