                           HomeCare Europe Board Meeting
                               Friday January 27th 2012

                      Familiehulp, Koningsstraat 294, Brussels
	Those present:


	   Apologies:

	Gabriella Bon (Chair) Consorzio Phocus, Italy

Thomas Seigl (Vice Chair) Caritas Wien, Austria

Agnes Bode (Treasurer) Familiehulp, Brussels

Chris Paley (Secretary)  UK

	Kaline van Mossevelde, Thuishelp

Gino Vannieuwenhuyze, Thuishelp


1. Welcome and introduction by the chair with a report of the Exchange Training Visit in Trieste, October 2011.
Thanks were given to Agnes Bode for hosting the Board meeting.

The Chair reported that the Training Exchange Visit to Trieste had been very successful, with more than a hundred people attending.

This Trieste meeting had developed early collaboration with the profit sector. CM 2000 Ltd had presented at the Trieste conference. The Chair asked all the Board members to pursue sponsorship links with companies from the profit sector. Each Board member was asked to recommend a company their organisation/country had had a good experience with. Companies will be invited to provide sponsorship to further HCE conference and/or to advertise on the HCE website.
It was proposed that an initial charge of 500 euros should be requested for either an advert on the HCE website or a platform/stall at a conference. This price was tentative. Chris Paley was asked to check what fee the National HomeCare Council requests for sponsorship and to report back to the Board members.

Action: Chris Paley and all Board members

Thomas Siegl thanked Gabriella for arranging the meeting in Trieste. He said he felt he had taken away a lot of learning points. Of particular interest had been the information shop, on the high street in Gorzio, which offered wide ranging information about services available and was also a point where services could be put in place. A similar service was available in Trieste.
2. Report from the informal board meeting held in Trieste
At the informal board meeting Mariana Nitelea, Romania, confirmed her offer to act as co-ordinator for European funded projects. 

The Board endorsed the decision of the informal board that Marianne Nitelea would act as coordinator for European funded projects. Marianne will be asked to look for European calls for proposals and to provide the Board with regular updates. Chris Paley was asked to agree the process for communicating information out to members with Mariana.

Action: Chris Paley/Mariana Nitelea

Mehmet Onarcan, candidate member from Turkey, offered to support/help HCE with technology and the HCE website.

The conference in Milan and a Congress in Luxembourg were discussed. 

3. Business Meeting

Apologies were received from Gino Vannieuwenhuyze and Kaline van Mossevelde from Thuishelp.

3.1 Treasurer’s Report
A Treasurer’s report was not available for the meeting. Agnes Bode will provide this shortly. She was asked to check, in particular whether all members had paid their contribution this year.
Gabriella Bon asked whether funding could be made available for the Chair to attend any additional meetings needed in Brussels, over and above the scheduled meetings. Agnes said she would look at the possibility of creating a budget for Board Members to attend any essential meetings, once she is clearer on the state of HCE’s overall finances.

3.2 Annual General Assembly 2012-01-31

It is proposed that this year’s Annual General Assembly Meeting should be held in Milan, to coincide with the 4th European Congress, which is being held at Milan University between June 6-9 2012.

It is proposed that the Annual General Meeting should be held on June 8th between 6pm and 9pm. This will allow people attending to go to the sessions at the Congress. Speakers from HCE will be involved in the conference. 

Gabriella said she would request 10 free places for HCE members to attend the sessions ( one from each member country). She will also check on the cost of additional people attending.

It was agreed that the Annual General Assembly will not be advertised until Gabriella is able to confirm that arrangements are in place with Milan University.

Action: Gabriella Bon

Further speakers are being requested from HCE. Gabriella asked that the UK be requested to provide a speaker. Hotel costs are covered by the organisers of the conference. Whether travel costs are covered remains unclear and Gabriella was asked to check this out.

3.3 Projects and Conferences.  
Two congresses were mentioned at the meetings:

Congress of Telemedicine in Luxembourg 18-20 April (www.medetel.eu)

 An invitation has been given for HomeCare Europe members to attend. The organisers wish to meet with Board members and Gabriella and Agnes agreed to make this contact with them.

Congress on ‘Ageing Connects’ in Prague, 28th May 2012
This congress is specifically for senior government officials to attend.

W.H.O(Ed) Homecare Europe
Gabriella reported that the World Health Organisation have edited a book on home care in Europe. This has been done in conjunction with the University of Milan. Gabriella will make contact with the University of Milan and ask for the people involved in producing the book to meet with us at the Annual General Assembly Meeting in Milan.

Action: Gabriella Bon.
EURHOMAP

Chris Paley reported that a pre-final copy of the book has now been produced for final review and comments by the editors. This will be completed by the end of February and will then go to the European Observatory for the production cycle. Eventually it should appear on the Eurhomap website. 

Chris reported that she had been asked to review an early draft of the book, from a UK perspective. 

INTERLINKS

Thomas Siegl reported that this project is also now completed. Thomas asked for a link to be made on the HCE website’s homepage to the different projects Interlinks has covered. He confirmed that information on the Interlinks website is now available in German, English and French.

Action: Chris Paley
3.4 Working Plan for 2012-15

Thomas outlined his key points for future planning:

· Continue the Training and Exchange programmes
· Consider separating out the training for frontline staff and managers because their needs are different
· Develop projects with European funding but also develop our own projects so that if money is unavailable from Europe we can still make a contribution.
· Focus on extending our membership
Members should be encouraged to bring forward proposals for projects that will be benefit from being extended across a number of different countries. Time needs to be put aside to debate and discuss ideas which will lead to a project proposal being developed. Having agreed on a project a search should take place for appropriate funding. New ways of having these discussions need to be considered eg the use of Skype, so that we are not dependent on infrequent face-to-face meetings.

It was agreed that we would use the next Annual General Assembly meeting to discuss a project proposed by Thomas “Respite and Support Provisions for Family Caregivers and Nurses” to see if other countries wish to become involved.

It was agreed that Thomas and Chris would compile a report covering past projects and what has worked well and also outstanding areas of the existing project plan. This will form part of the agenda for the Annual General Assembly.
Action: Chris Paley and Thomas Siegl 
3.5 Membership of HomeCare Europe

Elections need to take place at the next Annual General Assembly for replacement officers on the Board – Lina Ivanova, Vice, Chair Eastern Europe and Sarah Willockx, Deputy Treasurer, have both left the Board. It had also been agreed that all other officers should come up again for election/re-election. The process that Chris Paley had put in place for nominations to these posts was agreed. This process will be put in place ahead of the Annual General Assembly Meeting in Milan.
The next Annual General Assembly meeting also needs to reach formal agreement on the admission of new members. Turkey is waiting for this formal decision. CSCD, Milan may also wish to join HomeCare Europe. These and any other interested organisations will be asked to give a presentation about their organisation, to the next Assembly meeting, together with a statement about why they wish to become members.
The importance of all members of HomeCare Europe being active members, supporting the work of HomeCare Europe, was stressed by the Chair. The organisation is too small to carry people who are not willing to be involved in working for HomeCare Europe.
All board members were reminded that they had made a commitment to follow up on links with people/countries previously involved in HomeCare Europe who were no longer in contact with us. 

Action: All Board members 

3.6 The next Training/Exchange Programme
Uucha Vakhania has offered to provide a Training/Exchange programme in Georgia this year. His preferred date would be sometime in May. However this is too close to the planned Annual General Assembly Meeting in early June. The Board proposed, therefore, to ask Ucha if he would provide this exchange visit in October 2012.

4. Date of next Board Meeting.
A Board Meeting will be combined with the Annual General Assembly Meeting in Milan. The next meeting after this will either be held in Georgia or Brussels. This will depend on the travelling costs to Georgia. The meeting agreed that the majority of board meetings should be held in Brussels, if they cannot be combined with other HCE scheduled events. The travel costs to Brussels are favourable for most board members. 
- 

