                      HomeCare Europe Board Meeting
                                                 22nd February 2008
             National Verbond van Socialistische Mututaliteiten offices Brussels.

Those present:

	Gabriella Bon       Chair

Thomas Siegl        Vice-Chair (Western Europe)

Agnes Bode           Treasurer

Sarah Willockx       Vice Treasurer

Chris  Paley            Secretary




Apologies were received from:

	Lina Ivanova            Vice Chair ( Eastern Europe)


1. Introduction:

The  Chair welcomed members to the first Board meeting of HomeCare Europe. She explained that HomeCare Europe did not become a legal  entity until corporate rights were acquired by Royal Decree in October 2007. This means that decisions taken at the Annual General Assembly meeting in September 2007 will need to be ratified at the September 2008 meeting.
Reconfirmation of the following is required:

The Articles of Association do not allow for a two year tenure on the Board. In order to comply with the decision, taken in September 2007, to restrict the term of office to two years Board members will need to formally resign after two years. 
Raimund Badelt’s replacement by Thomas Siegl as a Director of HomeCare Europe.
It must be clearly established for each member association who is the voting representative of each organisation. Each member organisation must be represented at the general assembly by one regular representative.
Complete lists must be made available of both the regular representatives of member organizations ( these are the people with voting rights) and the Directors of HomeCare Europe, together with  clarification about the role and remit of the executive committee.
2. The Chair’s report.
                  The Chair reminded members that any information available to update     

                   the website needed to be sent to the secretary by mid March.  
An enquiry has been received from Canada from someone undertaking research in homecare. It was agreed that they should be directed to the presentations given at the Annual General Assembly Meeting, which are available on the HomeCare Europe website.

The Director of the School of Nursing at Ataturk University in Erzurum, Turkey, has been in contact. They would like to arrange a study tour to visit  projects, during September 2008, to help them to develop a care model in Turkey for home care patients with cancer. It was agreed that we would offer them the opportunity to visit projects in Austria, Belgium, Italy and possibly the UK.
Action: Chris Paley to respond to the Director of the School of Nursing. Director of Nursing to make arrangements with each Homecare Europe organisation direct. Contact persons nominated were: Veerle Bekaert ( Brussels); Thomas Siegl (Austria) and Gabriella Bon (Italy) 
3. Secretary’s report
The Homecare Europe website went live on December 1st 2007. Updates can be made on a quarterly basis. The next update will be made at the end of March

HomeCare Europe has joined the Board of the Soprano project. Information about the project and the first newsletter will be made available on the website

An information pack is being compliled for new members. It wil include a welcome letter, an introduction to HomeCare Europe, the Articles of the association and contact details of Board members. Each member of the Board to forward photographs of themselves to include as part of the pack and for the website.

Action:
Agnes/Sarah to email the forms for new members to complete to Chris Paley

All board members to email their photographs to Chris Paley

Secretary to draft a letter of welcome for the Chair

4.  Treasurer’s Report
  The setting up costs for the HomeCare Europe amounted to 2,455 Euros in 2007 and are estimated to cost a further 1,526,13 in 2008. This covers the costs of the articles of association, publication and juridical notification; the cost of accountancy and revision; translations and website costs. It will be necessary to use members’ fees for 2007 and 2008 to cover these costs. It was agreed that two invoices would be sent out by the treasurer – one for 2007 and one for 2008.
Action:  Secretary to draft a letter for the Treasurer

             Treasurer to send out the invoices in March.

5. Business Priorities for the Board for 2008
Business priorities for 2008 were established. There are four components:

(i) Contact the European Community to plan projects.

This will be linked to European Funding and Agnes Bode will take the lead on behalf of the Board

(ii) Plan training and research exchanges

Thomas Siegl to take the lead for the Board. Gabriella Bon will, over time, use  the information available to develop a future model for homecare on behalf of HomeCare Europe.
(iii) Contact possible partners/sponsors of Homecare Europe
All members/organizations to pursue this.  Possibility of having sponsors at the next Annual general assembly to be explored
(iv) Co-ordinate information and circulate information reports, covering new policy changes in member countries and developments  and news in homecare practice across member states..

Chris Paley to co-ordinate and distribute these updates.

It was agreed that each lead member would work up an action plan for their area of responsibility. These will be discussed at the next Board meeting and will form the basis of a 3 year Business Plan – to be developed further at a conference/seminar meeting in May/June ( 2 days) and taken to the Annual General Assembly meeting in September.

6. European Funding opportunities

 Work has now been incorporated into the business plan development work.  Immediate action to be taken by Agnes Bode in establishing whether European Funding ‘Growing Up’ may still be available to help with funding the setting up of HomeCare Europe as a new organization w/c 25.2.08

7. Annual General Assembly meeting September 2008
The Board requested that the meeting should be held in London and not Bulgaria as originally intended, with a request that the two day seminar ( business planning) should be held in Bulgaria in May or June.  Chris Paley pointed out that having so recently funded a convention in Bath for HomeCare Europe and the setting up costs of the website it was not likely that the National Homecare Council would be able to fund the meeting, without help from HomeCare Europe. The Board felt the meeting could be kept relatively small, with up to 25 attendees.
It was agreed that there would be a business meeting and a workshop at the General Assembly. At the workshop  member organisations should be asked to prepare presentations on:
· A good practice example

· How homecare is funded and especially how funds are given to service users to purchase care – cash for care schemes, voucher systems, family contributions. This to include issues that have arisen and how they have been dealt with.

The UK was asked to provide a speaker form a LA / PCT on the use of  technology to allow an alternative to hospital with monitoring of key functions taking place in a person’s own home.

Action:  Secretary to confirm whether the meeting can be held in London and at  what cost and to contact  Lina Ivanova to check the possibility of a two day seminar in Bulgaria for business planning purposes/ change of venue for the General Assembly. 

8. The Soprano Project.

Gino Vannieuwenhuyze, our representative on the Board of the Soprano project, gave an update on the first meeting .This is a large and complex project. There are some issues over confidentiality and the release of personal information to the project. Minutes of the first Soprano Board meeting will be circulated.

9. New members:

 An organisation in Holland has asked to join Homecare Europe. Details to be forwarded to the secretary.

10. Date of next meeting to be set in May/June following discussions with Lina Ivanova.

