  HomeCare Europe Annual General Assembly Meeting
                    Wednesday 3rd February 2010 
  Radisson SAS Hotel, the Royal Mile, Edinburgh, Scotland
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Apologies were received from:

	Gabriella Bon
Lina Ivanova

Mariuca Jonsson

	Consorzio Phocus
National Social Rehabilitation Centre

Crucea Alb-albena
	Italy
Bulgaria

Romania


1. Introduction from Chair

The Chair thanked Agnes for the hospitality received in Brussels for the last Board meeting and also thanked the current hosts in Edinburgh for arranging an interesting programme of visits, alongside the opportunity to participate in a conference with a focus on Dementia and End of Life care. The Chair asked for the main part of the Annual General Assembly meeting to focus on the Interlink project and on how HomeCare Europe would develop its future work programme. He looked forward to HomeCare Europe putting a more powerful Business Plan in place for 2010/2011.
2. Treasurers Report
TheTreasurer presented the financial report. Ten organisations are paid up members of HomeCare Europe, from England, Scotland, Belgium, Austria, Romania, Bulgaria, Finland, France and Italy. The bank balance of HomeCare Europe, as at 15.1.2010, was €5088.57.
The secretary confirmed that Bulgaria ( who have agreed to prepare applications for European Funding for HomeCare Europe) have reported that no suitable opportunities have arisen, since the Brussels meeting and identification of priority themes. They will continue to look for opportunities to support work on the themes.

3. Communication/issues
The Chair expressed concern that enquiries made to individual Board members, via the HomeCare Europe website, were not always getting a timely response. It depended too much on who the enquiry was made to. He asked for links to be set up so that all members of the Board were copied into enquiries, in order that the secretary could monitor the enquiries and ensure an appropriate response had been made by an informed Board member.
Action: Secretary ( Chris Paley) to discuss this with the website manager and to ask for it to be set up

There was some concern that Board meetings were well attended but that the Annual General Assembly was not well attended. Financial pressures on all organisations, in the present economic climate were recognised and it was felt that there should be fewer Board meetings and a stronger focus on the Assembly meeting, with presentations from each Country. Many things are changing in each country and we have the opportunity to bring information together across a European focus.
Exchange visits were seen as very important and the Vienna and Stirling visits need to be replicated elsewhere. It was hoped that these visits would cater for up to 25 people and that the opportunity could be given to countries who are not yet members to participate.

The aim of the organisation is not to hold meetings, or to be a lobbying organisation, but is about information sharing. It is seen as very important for HomeCare Europe to help new member state countries by sharing information, on homecare, from a wider European perspective. Training for professional care can be given through HomeCare Europe links between different countries and member organisations. 
In some countries the focus is on the integration of homecare with other sorts of care. Field research in other countries and organisations will be important. Informal meetings are needed to see practice in other countries.  The secretary was asked to set up a link on the HomeCare website to best practice in member organisations.
4. Programme for the year 2010-2011
The theme for the year was set as: “Working together between residential care and homecare. How does it work across Europe?

(i) Interlinks 19th February 2010, Crown Plaza Hotel Brussels.

Homecare Europe has been invited to participate as part of a sounding board on long term care and the interplay between health care and long term care. Interlinks is a consortium of 16 partners from universities, national and international research institutes. It is recognised that the identification of good practice across countries is still very much in its infancy.  The sounding board meeting brings together European stakeholders who are seen to be knowledgeable and potential change agents. Thomas Siegl has been asked to represent HomeCare Europe at the meeting. He will also request that Agnes Bode attends alongside him. Thomas will provide information for the website to be updated with information on the project.

Action: Thomas Siegl
(ii) Links to Canada and N. America.
It is hoped to build on existing contacts with Canada and America. Homecare Europe will explore whether there is sufficient commitment and interest amongst members to organise a programme. This may not be in place until 2011 because of the set up time required
Action:  Alexis Jay and Chris Paley
(iii) Study Day
It is hoped to establish a programme of interest to a wider audience and to organisations who are not yet members of HomeCare Europe. The focus is likely to be on integrated care models. It was suggested that we should work towards an event in Vienna with a programme arranged around 3 issues and with keynote speakers. The day would involve working groups/panels and discussion.
There is still interest in seeing Telecare in action. West Lothian has been particularly successful in its use of Telecare in practice. It was agreed that Alexis Jay would look at what could be built into a programme on this topic and including recommendations for a keynote speaker.
Board members are to consider speakers for visionary projects on hospice/wider care and to provide ideas/information to Chris Paley by Mid March so that a programme can be developed.

The Board members will then contact organisations, on the HomeCare Europe contact list, who may be interested in coming to such an event.

Action:  All Board members to send ideas/information to Chris Paley by the end of March. 

(iv)  Exchange Visit 2010.

Belgium have agreed to arrange an Exchange Visit for members in 2010. This will, like the exchange in Vienna, cover the whole spectrum of care. Agnes Bode has agreed to lead the organisation of this exchange visit. Dates of the exchange visit to be confirmed as soon as possible.
Action:  Agnes Bode
(v) Event in Italy in 2009/2010 

Gabriella Bon had been hoping to organise an event in Italy. We will work this into the programme if it is still possible. Thomas Siegl agreed to speak to Gabriella about this.

Action: Thomas Siegl
The overall programme for the year is to be agreed and completed in outline form by April 2010. Further details to be sent to Chris Paley so the programme can be put onto the website.

Action: All Board Members.
5. AOB

Chris Paley informed the meeting that she would be leaving the National Homecare council within the next few months. Currently NHC cover the secretary’s travel costs to meetings. She confirmed that she would be happy to continue in a voluntary capacity for HomeCare Europe, so far as her time was concerned, but would not be able to fund travel costs herself. In view of this she would understand if they wished to find a new secretary from member organisations able to pick up these expenses. The Chair moved that Chris Paley should be asked to remain as secretary and that HomeCare Europe should cover these travel costs from its own resources. This was agreed and the meeting thanked her for the work she did on behalf of HomeCare Europe.

Date of next meeting

The next board meeting will be held on 9th July, at 2.00pm, in Familiehulp’s offices, Brussels.  
