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                                         HomeCare Europe Board meeting

                                            Friday 6th June 2008

                             National Social Rehabilitation Centre, Sofia.

Those present:

	Gabriella Bon                Chair

Tomas Siegl                   Vice Chair ( Western Europe)

Lina Ivanova                  Vice Chair (Eastern Europe)

Agnes Bode                     Treasurer

Chris Paley                      Secretary

In attendance:                Marleen Delaere

                                         Giampiero Costantini



Apologies were received from:

	Sarah Willockx




1. Introduction
The Chair thanked Lina and her Organisation for facilitating the visit and for the excellent hospitality received. She confirmed that the Board had found the situation in Bulgaria very interesting and that Board members would return to their own organisations and countries to think about what we might be able to do to support change, in Bulgaria, in the future. It was stressed that it would be important to look to the East of Europe, as a Board, and to consider together new ways to work. She stressed that in Bulgaria we can see the West’s own past (of twenty years ago) reflected. Things are likely to move quickly in Bulgaria and within 5 years we could expect to see another future and another country.

2. Business Meeting
     Project updates

2.2 Contact with the European community to plan projects.

Agnes Bode reported that she had been unsuccessful in making contact with the two people who she felt may assist HCE in accessing European funding. However, she has a meeting planned for July 11th with a contact and he is sending information through to her, ahead of the meeting. For all possible funding opportunities there will be a lot of administrative work, before making the application and afterwards. It was felt this administrative work should be supported, within our organisations, by paid staff and should not be reliant on volunteers.

Thomas Siegl stressed the importance of accessing the “starting up” money the EU had made available to new organisations. He asked Agnes to pursue this as an option and to check whether or not this funding stream was still available.
2.2 Training and Research Exchanges.

Thomas Siegl explained the model he had been developing for training and research exchanges. The model is based around two progammes of work – Exchange       Programmes and Seminars. This is illustrated on the next page.
The Board discussed the proposal and agreed as follows:

(1)  Exchanges: Each member organisation of the Board to be prepared to offer exchange visits to groups of visitors from other member organisations to see aspects of practice and models of care in the host organisation. These visits would be for a maximum of 5 days. It would be the responsibility of the host organisation to organise the programme for the visit. Travel and accommodation costs would be met by the visitors.
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(ii) Seminars: Seminars will be arranged by the Board, and will be specifically for member organisations, initially. Topics will be sought from member organisations and prioritised by the Board. The Annual General Assembly will focus on Cash for Care and the Black Market.in care staff. Ahead of the Annual General Assembly members of the Board will be asked to provide a list of key topics for seminars,  which the wider membership will then be asked to prioritise . Member Organisations will also be asked to offer alternative suggestions. It is envisaged that the Board will be able to arrange up to two seminars a year. A Programme of Work will be finalised, following consultation with the wider membership at the Annual General Assembly.      
2.3 Information exchange

Chris Paley shared a pro forma for gathering information from member organisations on practice and policy developments. It was felt that collection of so much information would be difficult and it was suggested that member organisations should just be asked to identify issues or problems in practice delivery and also to provide information on new practice developments that may be of interest. Chris Paley agreed to simplify the pro forma, in view of this discussion
3. Membership
The only new request for membership, since the last Board meeting, has come from Mr J de la Lama in Spain. Agnes Bode confirmed that the membership fee has not yet been requested from him but will arrange for this to happen as soon as possible
Board members were asked to let Chris Paley to have details of organisations/countries who have previously been involved in discussions about setting up HCE but who have not become members and are not currently on the circulation list. Contacts in France and Germany, in particular, should be available.

4. Annual General Assembly
The date for the Annual General Assembly was confirmed as being Friday 26th September 2008. It will be held at The Holiday Inn, Bloomsbury, London and will be linked to the Annual Conference of the National Homecare Council. Members attending the Annual General Assembly will be able to attend the morning sessions of the NHC conference and a draft programme for the NHC conference was shared with the Board. In the afternoon of the 26th the Board will convene in another room in the hotel for the Annual General Assembly Meeting.
The agenda for the Annual General Assembly was discussed. The draft agenda is as follows:

1. Treasurers Report – including formal presentation of balances held at the end of the financial year.

2. New members – a formal request for membership needs to be made by any new members joining HCE since the last Annual General Assembly. Each new member to  be asked to give a five minute introduction to the work of their organisation.
3. Ratification of decisions made by the Board and of  decisions/ information that was needed for finalisation of HCE as a legal entity..

Following the formal business meeting there will be focused discussion on two topics – Cash for Care and the Black Market in care. It was agreed that Chris Paley would give a brief introduction on Cash for Care issues and Gabriella Bon would do an introduction to Black Market issues. All members will be asked to come prepared to talk about these topics and to participate in sharing information about what works and what doesn’t work in practice for the organisation around these issues. It would be helpful if all members would be prepared to submit something, in writing about the issues. However, it was also agreed that it would not be possible  for each member organisation to do a presentation on each of the two topics. It was felt that a conversation in which all members introduced and shared their best thinking on the topic would have more positive outcomes. 
Following the Annual General Assembly it was agreed that the discussion on the two topics should be written up and some conclusions/ recommendations made. It will be the responsibility of the Board to ensure that this happens.

The outline work plan will be shared with members. 
5. Any other Business
Gabriella raised the possibility of the next Board meeting being held in Italy at the end of November. This would coincide with a Congress being held  with a focus on  Children. Board members were asked if they would be prepared to speak about developments in work with children at the Congress and should confirm with Gabriella direct whether or not that this would be possible.

5. Date of next meeting
The date of the next meeting is 26th September 2008 – the Annual General Assembly meeting. No date was set for the next Board meeting. This will be confirmed at the September meeting.
