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Apologies were received from:
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In attendance:

	Valerie Cornu and Dr Vescovali                   France

Prof Allen Hutchinson                                  University of Sheffield

Dionne Sofia Kringos                                   Netherland Institute for Health Services  

                                                                       Research


1. Welcome and Introduction by the Chair
Gabriella Bon thanked London colleagues for their hospitality and for the invitation to attend the annual conference of the National Homecare Council, which she felt  had been of a high standard and provided interesting information on homecare developments for colleagues to take back to their own countries.

Members of the Board introduced themselves and the work of their organisations. In attendance at the meeting were colleagues from France who, in addition to giving information about the conference being organised in Paris in January, expressed a wish to join HomeCare Europe.

Prof Allen Hutchinson and Dionne Kringos introduced themselves and the European project, funded by the European Community, which is mapping professional homecare across all European countries and with one or two add on countries ( ie countries not in the European Community). They expressed a wish to work closely with HomeCare Europe member organisations at various stages of their research. 

2. Ratification of decisions made by the Board during 2007/8
The meeting ratified all of the decisions made at Board meetings during 2007/8 with one exception.

The meeting was not happy that where the regular representative of the organisation was unable to attend a meeting the voting mandate should be given to another member of HomeCare Europe. It was considered to be important that each member organisation could send an alternative representative to the Annual General Assembly, if their regular representative was unable to attend, and that this representative should have full voting rights at the meeting.
It was understood that this would mean an amendment to the Articles of Association. This will require legal input and will have a significant cost. It was agreed that the existing Articles of Association should continue for the rest of the year. Throughout the year ongoing consideration will be given to the need for any further amendments and all such amendments will be considered at the next Annual General Assembly and dealt with together, in order to minimise the cost of legal input.  Time will be allocated at the next General Assembly to review the Articles of Association carefully in order to help to identify and agree any further amendments required.
Suggested amendment:

Each member organisation must be represented at the General Assembly by one regular representative. If the representative cannot be present they may give a mandate to another representative of their own organisation who will attend the General Assembly on their behalf.
3. Treasurer’s Report
The Treasurer’s Report was circulated at the meeting. Given the healthy state of the budget Sarah Willockx suggested that the annual fee should be waived for a year. Chris Paley pointed out that funds had been too low for any real development work and it would be helpful to have some funding to draw from to help with the cost of hosting General Assembly meetings and the development of HomeCare Europe.

It was agreed that the Annual membership fee would be collected so that money is available to help the development of Homecare Europe.
4. New members

The Spanish Organisation, Gasmedi, working in Valencia and Barcelona has not paid its membership fee and was not represented at the meeting. The Chair asked Chris Paley to follow this up with the organisation. It was agreed that if the fee was not paid by November that the organisation would no longer be considered a member.

The two French Organisations attending the meeting have requested full membership of Homecare Europe. Their contact details will be sent to Chris Paley and forwarded to our Treasurer, Agnes Bode, who will arrange for them to become registered as members and for the invoice for the membership fee to be sent out to them. 

Action: Chris Paley and Agnes Bode
5. Training and Research Exchanges
It was agreed that the first Exchange Visit would be arranged in Vienna, Austria and hosted by Thomas Siegl

Date ( to be confirmed):   June 2nd-5th 2009  (4 days)
Number and type of attendees:   A maximum of 5 attendees from each organisation 

                                                       who work at a Managerial level.

Costs:   Travel and hotel costs to be met by the organisations visiting Vienna.

Programme:
The programme will combine theoretical input with an opportunity to go out on visits and see work in practice. The programme will cover:
· How the Austrian health system works. How it is financed and what sort of care is provided. It will give information on best practice models in Vienna/Austria

· Visits will be available to: Homes for Older People; Homecare ( Domestic and Nursing services); Palliative Care (mobile and building based) and  Family Homecare.

It was agreed that Thomas would finalise dates within his organisation and the programme available and send them on to the secretary. The secretary will then email the invitation out to member organisations.

6. Forward Plan of  Key Topics for Homecare Europe 2009/10
The following key topics were proposed:
27-28 January 2009  - Meeting in Paris “Recontres Europeennes du maintien a 

                                      Domicile. What is happening in care at home for older people,

                                      across Europe.
                                      HomeCare Europe Lead: Valerie Cornu

28th January 2009       - General Assembly Meeting

 (afternoon)                    Possible topic: Commissioning and Procurement of Homecare

                                                                Services

                                       HomeCare Europe lead for topic: Alexis Jay

November 2009          -  Conference in Italy

                                       Topic: Quality in Homecare

                                        HomeCare Europe lead: Gabriella Bon

January 2010               - Meeting in Edinburgh, UK,  

                                       Topic: Dementia Care and Services. Drawing from the work of 

                                                   the Research Centre at Stirling University. 

                                         HomeCare Europe lead: Derek Phaup

Other topics to be scheduled included Homecare in the United States and/or Canada. The complexity of the different systems in different American states means that some research needs to take place first on the best way of presenting this.  Alexis Jay said she would look into it from contacts she already has and would report back to HomeCare Europe.
Action: Alexis Jay
The topic for the next Annual General Assembly meeting needs to be confirmed by Board members . Commissioning was suggested as a key topic, by Alexis Jay, but was not specifically linked to the Annual General Assembly Meeting  and there may be insufficient time to organise it for this event.                                              
Action: Comments from all  members invited so that a decision can be made by the Board.
7. Cash for Care and the Black Market in Care
An introductory presentation on Cash for Care was made by Chris Paley (UK). This presentation together with a presentation from Agnes Bode (Belgium) is circulated with these minutes.

An introductory presentation from Gabriella Bon ( Italy) on the Black Market in Care together with another presentation from Agnes Bode ( Belgium) are also circulated with these minutes. 

It was agreed that sharing of information on important topics was useful and that HomeCare Europe has a useful role in co-ordinating and disseminating information on key topics. However, it was felt that there had been insufficient time to give 2 topics justice and this needs to be taken into consideration when planning future meetings.
Action: It was agreed that all members present at the meeting would comment on the specific questions raised in the presentations. This information will be collated by Chris Paley and placed on the web alongside the presentations. The information is to be sent to Chris Paley by the end of October 2008 (cpaley07@aol.com )

The questions are listed below:
Cash for Care:
1. What evidence do you have of the benefits of self-directed support/cash 
     for care schemes in your own organisation/country?
2. What issues have you had to face?

3. What solutions have you found?

4. What examples of good practice/training and development opportunities 

    can you share concerning:
· Service users

· Homecare staff

· Homecare provider organisations

· Commissioners and professional staff

The Black Market in Care
1. Is the black market in care a reality in your country?

2. Who is the most frequent competitor of your organisation?

3. What does it offer more than you?

4. Do the clients need more professional care workers?

5. What is changed in the market of care in these last years?
Please respond to cpaley07@aol.com
8. Any other Business
Sarah Willockx raised the problem of conducting meetings in English when some members do not have English as a second language. She felt that this was of particular concern when important decisions needed to be made. She suggested that there should be an interpreter present on these occasions to translate into French for those members with French as their first or second language. 

This brought a lot of debate with some people feeling strongly that English should be used as the international language and expressing concern that as new countries joined that interpreters would be requested for an even wider range of language possibilities, others suggested that members had the responsibility to bring people with them who could translate for them.

No firm decision was reached but the general sentiment of the meeting was that where a meeting was being held with particularly important decisions on the agenda that consideration could be given to providing an interpreter ( English to French). 

9. Date of the next meeting:
Colleagues from Belgium and Austria pointed out that a September Annual General Assembly meeting was problematic for the financial cycle operating in their countries. They requested that the Annual General Assembly meeting should move from September to January, or February, each year. It was agreed therefore that the next General Assembly meeting would be held in January 2009 and that it would be helpful to hold this in Paris at the end of the Paris Conference. Valerie Cornu was asked if she would be able to make a room available for the meeting and she said that she would enquire and let us know.

Date of next meeting:  January 28th 2008 in the afternoon, Paris. Venue to be agreed.

Action: Valerie Cornu

