                              HomeCare Europe Board Meeting.
                                        November 29th 2010-12-10

                       TPC , Groenenborgerlaan, 2020 Antwerp (Wilrijk)

	          Those present:


	     Apologies:

	  Gabriella Bon (Chair)

   Thomas Siegl

   Chris Paley

   Gino Vannieuwenhuyze

	Agnes Bode
Sarah Willockx

Lina Ivanova


1. Apologies: 
The  number of apologies was seen as regrettable,  even though it was unavoidable for the people concerned. It was agreed that if Board members are not able to attend that subs should be sent to represent them. Our thanks to Sarah for arranging for a substitute to represent her. It was also agreed that when Board members are unable to attend themselves they should be asked to provide a short written report for the meeting.
2. Matters arising.
The letter to Interlinks, explaining the work of HomeCare Europe, was agreed and signed by the Chair and Vice-Chair. It will be sent out through Thomas Siegl’s office, in January, ahead of the February Interlinks meeting.

The Business cards have not been completed. The Chair asked for the legal address of HomeCare Europe to be added to the business card template. 
Gino will follow this up with Sarah Willockx

3. Business updates.

 No Treasurer’s report was available.

Georgia has expressed an interest in joining HomeCare Europe and a representative attended the three day exchange in Antwerp. Turkey have also confirmed they intend to make a payment of subscription to become members. Chris Paley was asked  to write to them, following the meeting, concerning their future involvement in HomeCare Europe.
There is a vacancy for a Vice Chair of HomeCare Europe, following Lina Ivanova’s resignation. Lina will be embarking on two year’s maternity leave in the near future. It was agreed that it remained important to have a Vice Chair from Western Europe and a Vice Chair from Eastern Europe. Lina’s organisation will be asked if they would like to suggest a replacement for her. In addition Romania will be asked whether they would be interested in taking on the position of Vice-Chair (Eastern Europe).

It was felt that some Eastern European organisations would struggle with the associated costs of attending meetings but Thuishulp have said they will be able to help to financially support the cost of attending meetings, as part of their commitment to offer practical and professional help to Eastern European countries developing home care. 

Chris Paley agreed to contact Sarah Willockx about this.
Gabriella Bon said she had contacts in Croatia who may also be interested in becoming a part of HomeCare Europe and potentially taking up the Vice Chair position if the other countries felt unable to do so.

4. Programme for 2010/11 

(i) Study day in Vienna/Annual General Assembly Meeting.

 In view of the fact that Caritas will be undergoing a major restructuring in the early new year, Thomas asked for a postponement of the study day in Vienna and the Annual General Assembly Meeting, from March until May 2011. The new proposed dates are May 3rd, 4th and 5th. This needs to be confirmed following consultation with the missing Board members. The three days would work as follows:
Day 1:  Annual General Assembly

              Overview of good things happening across Europe in home care

               Dinner

Day 2: The political context, Management and the financial system in Austria,  and 
             new products in Vienna/Austria.

Day 3: A look at modern challenges in care. A practical day with visits to a nursing home with integrated care, to home care and to a  hospice. Thomas agreed to work u a full programme and to ensure it is ready for distribution in good time.
(ii) Exhibition in Italy . 
Gabriella  confirmed that the involvement of HomeCare Europe in the exhibition was  agreed and now worked into the planning process for the event. It is hoped to invite a network of European umbrella organisations for the elderly to come and talk at the exhibition.
5. The Antwerp Exchange. 
 Day one had given a full overview of the issues in Belgium. Participants were looking forward to looking at how home care works in practice. Information about the voucher system – a supplement to able bodied working people to provide practical support, like housework and laundry in the home, had been interesting.
6. Date of the next meeting. 

The next Board meeting will be held in conjunction with the Annual General Assembly. The date has been provisionally set for May 3rd 2011 but this needs to be confirmed.
