                          HomeCare Europe Annual General Assembly,
                                                   May 3rd 2011

               Caritas der Erzdiozese Wien, Albrechtskreuithgasse 19-21 1160 Wien

	  Those present:


	 Apologies:

	Gabriella Bon, (Chair) Consorzio Phocus, Italy, 
Thomas Siegl, Caritas Wien,  Austria,  (Vice-Chair)

Chris Paley, UK, (Secretary)

Ucha Vakhania, Coalition Homecare,Georgia

Mariana Nitelea,  White yellow Cross, Romania

Gino Vannieuwenhuyze, Familiehulp, Belgium

Derek Phaup, National Homecare Council, UK

	Agnes Bode, Familiehulp vzw, Belgium.

Sarah Willockx, Thuishelp vzw, Belgium
Lina Ivanova, National Social Rehab Centre, Bulgaria
Mehmet Onarcan, Homecare Association of Turkey


1. Welcome and Introduction by the Chair.

The Chair gave an overview of the year. HomeCare Europe has made a good start but needs to extend the model to other countries. There are two limitations – it is an economically bad period for the whole of Europe and HomeCare Europe also depends on the work of volunteers and has no paid staff to support its work.  HomeCare Europe, although not rich, is financially balanced. The website has proved a useful way of extending relationships to other countries and brings requests for help that we have been able to respond to positively.
The Chair thanked Lina Ivanova for her contribution to the work of HomeCare Europe and congratulated her on the birth of her daughter, which unfortunately means that she is no longer able to continue as Vice-Chair (Eastern Europe). She welcomed the representatives from Romania and Georgia and thanked Thomas Siegl and Caritas for their generous hospitality.
2. Apologies
Apologies were received from Lina Ivanova, Agnes Bode and Sarah Willockx. Gino Vannieuwenhuyze, who was representing Sarah Willockx at the meeting, explained that she had recently been promoted and would no longer have responsibility for Homecare. He thought it likely that when replaced her successor would be the new representative on HomeCare Europe.
3. Treasurer’s Report
Gino presented the accounts, on behalf of Agnes Bode and Sarah Willockx.  A spreadsheet was circulated to members present. The balance on 13th April 2011 stood at  €4485.47 It was noted that some membership fees were outstanding and these will be followed up.
4. Ratification of decisions made by the Board during 2010
4.1 Request by Georgia to become a member of HomeCare Europe:

The Board had agreed to Georgia become a candidate member of HomeCare Europe pending a formal decision on membership by the full assembly. 

Ucha Vakhania, gave a clear and comprehensive overview of the work of his organisation. This was followed by questions and discussion about the work the organisation undertakes and the way homecare operates in Georgia.This presentation has been circulated to the members present and will be available shortly on the website. The meeting was unanimous in welcoming his organisation as a full member of HomeCare Europe.

4.2 Request by the Homecare association of Turkey to become a member of Homecare Europe
The Board had agreed for Turkey to become a  candidate member of HomeCare Europe. Turkey  wished to be formally accepted as a full member of HomeCare Europe, if agreed to by the Annual General Assembly.
 Unfortunately no representative of the Homecare Association of Turkey was able to attend the meeting. Although a letter and full profile of the work of the organisation were made available to the meeting, showing all the necessary information about the organisation and accepting the articles of the association, the Assembly felt the absence of a representative made a decision for full membership difficult. The Assembly wanted the opportunity to be able to ask questions about the work of the organisation and their potential commitment to HomeCare Europe. 

The Assembly made the decision that the Homecare Association of Turkey should be welcomed as an affiliated member of HomeCare Europe but that full membership would require a representative to attend the next Annual General Assembly to make a formal presentation and to answer questions. There will be an Extraordinary Annual General Assembly on October 25th 2011 to review Board membership ( following Lina’s resignation) and for a final decision to be made on Turkey’s formal membership, assuming they are able to attend this meeting.
Action: Follow-up contact to be made with Turkey through Gino/Agnes

4.3 Vice-Chair Eastern Europe
The resignation of Lina Ivanova leaves a vacancy of Vice-Chair (Eastern Europe). It was felt that this gave the opportunity to review all of the Board membership and the positions held. 
It was agreed that an Extraordinary Annual General Assembly will be held in October to  review Board membership. A process will be put into place, ahead of this meeting, asking any member of the Annual General Assembly who is interested in becoming a member of the Board to state so in writing and also to express an interest in any of the positions on the Board that they may like to hold. A vote will be held for each of the positions. The positions are: Chair, Vice-Chair (Western Europe), Vice Chair (Eastern Europe), Treasurer, Vice-Treasurer and Secretary.
It was felt that we need to re-engage Finland, France, Bulgaria and Spain in this process. .
Action: Chris Paley will contact Thomas Siegl and Gabriella Bon, to see how this can be co-ordinated effectively.

5. Update on Projects
HomeCare Europe is represented on two cross Europe studies, funding by European money. Both these projects aim to give a European wide perspective of the models of care available.
5.1 Interlinks

Interlinks is a project which is co-financed by the European Commission’s 7th Framework programme and which aims to validate a general model to describe and analyse long-term care systems for older people from a European perspective
Thomas Siegl gave an overview of the project and an update. Information on the project is available on the web at:  http://www.euro.centre.org/interlinks. This includes information on each of the stages which can be downloaded The next meeting will be held May19/20 in the Netherlands. This meeting will hear the results of the work and provide a sounding board discussion for them. HomeCare Europe will be participating in this meeting
5.2  EURHOMAP
EURHOMAP (mapping professional homecare in Europe) aims to describe and compare the organisation and provision of home care (health and social care) in 32 European countries. The project is funded by the European Community under the Public health Action Programme and has been co-ordinated by the Netherlands Institute for Health services (NIVEL)
The project slipped slightly in timescale but the preliminary report was submitted to the EU on time, at the end of November 2010. Data was obtained from 31 countries. The project failed to report from Turkey. A book will be published using material from the final report. The European Observatory are publishing the book and it is expected to be available at the end of 2011. There are 8 themes in each country and these themes will be drawn into two or three overview chapters. A policy maker’s brief of 30-40 pages is also expected to be made available.

In the course of 2011 the EURHOMAP database will be opened up for the public to use at www.eurhomap.eu The information will be accessible under the heading EURHOMAP-database

6. Raising the attractiveness and importance of HomeCare Europe
There was a full discussion on this topic. The limitations of having no paid staff to undertake development work were acknowledged.  Future development is therefore restricted unless new funding sources are developed. Two possibilities were discussed.

6.1 Collaboration with the private sector
HomeCare Europe has had members from the private sector in the past. HomeCare Europe is a non profit organisation but open for membership to anyone fulfilling the requirements of Article 4 of the Articles of Association. The importance of working in partnership with the private sector was acknowledged by the members present at the meeting. The private sector has been important in providing sponsorship to help finance conferences that Homecare Europe has been part of.
Recently a number of approaches have been made by the private sector. It was agreed that two of these should be followed up. Firstly, a letter to the Chair from  the International Society for Telemedicine and eHealth. The second is a Pharmaceutical organisation where there has been some dialogue with Thomas Siegl
Action: Gabriella Bon and Thomas Siegl.
It was also felt that we should  encourage Associate membership for members of the profit sector.
6.2  Europe
Mariana Nitelea said she was looking for three links to Europe, through HomeCare Europe:
a) Continuing exchanges to see what is going on and where

b) Support of government/developing relationships with the European Commission

c) Shaping home-care policy in each of our countries.

Everyone accepted the importance of lobbying the Commission for funds. Our current arrangement of making applications through the specialist team in Bulgaria had not worked. The amount of time it takes to make a persuasive application was understood and members at the Assembly felt that funds should be released from HomeCare Europe to support the bringing together of a realistic application. The sum of €600 was agreed by the Assembly as a realistic sum to offer in support.

Ucha said he felt that  an application for People to People funding would be an appropriate place to place a bid. He promised to investigate the possibility of this further and Mariana said she would be happy to take the lead in putting a bid together. She was informed that money would be released to support this if needed (up to €600)

Action: Ucha and Mariana

6.3 Raising the importance of Homecare Europe.
The Chair gave a presentation on what she saw as the important activities of Homecare Europe

(i) Training days
      Workshops – 1 day ( seminar/congress)

These are important for hosting employee involvement and also for publicity

(ii) New Income
She suggested that a new way of getting income would be to offer endorsement to enterprises meeting the values and practice standards of HomeCare Europe. They would put on their brochures “Endorsed by HomeCare Europe” . These organisations would be selected for their capability and not their generosity with an emphasis on the transfer and dissemination of  knowledge.

(iii) Filming aspects of our practice/training events.

Gino Vannieuwenhuyze suggested that it would be more effective to film aspects of our work and our training sessions for dissemination so that information could be more widely shared. This should now be considered by all members and especially those planning future exchanges and workshops.
7. Programme for 2011/2012
 October 25th/26th 2011 – Extraordinary Annual General Assembly meeting, 

The Annual General Assembly has called for an Extraordinary Annual General Assembly to be held on October 25th in Italy. This will review Board membership and Turkey’s application to become a full member of HomeCare Europe. It will also hear any new applications for membership. The Annual General Assembly will be combined with an event in Italy, to take place on October 26th. The programme for the event on 26th is not yet available.
Action: Venue and programme for the event to be provided by Gabriella Bon as soon as possible

May 2nd/3rd 2012  Exchange visit/ Workshop in Georgia

In addition to providing an opportunity to see services in Georgia the workshop will focus on funding opportunities.

8. AOB
It was requested that Chris Paley should look into the mechanism and costing for making part of the website secure for members to read only

Action: Chris Paley
9. The date of the next meeting is Tuesday 25th October 2011. details will follow as they become available.
